



































“Dissatisfaction with development project results and

performance dates back to the 1950s”

The World Bank, 2012






<
L Tt
B AN







“There is a tendency in Design for Development projects to focus on
the early stages of product design, with insufficient consideration of
the production, distribution and repair of the product”

Donaldson, 2009
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The field experience of designers and
engineers who have worked on Development
projects represents a rich and valuable

source of knowledge concerning project
iImplementation.






This knowledge can (AND SHOULD) be
gathered more systematically, in order to
become readily available to other project
developers.



What are the factors that impact successful project implementation?



Project Implementation is context dependent
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Project category

Geographical area Industrial sector




DfD PLATFORM

@ Varanasi (UP), North India

«l Cycle industry

g Sustainable urban mobility

Business model

Partnerships Budget

Distribution channels

Material supply

Production technologies

Scalability

Strategies

Profit Technical skills Organizational skills

Adaptation skills

Local participation

Local acceptance

Local capacity

Local education

Contextual Knowledge

External monitor

Data gathering Measurments

Pre-defined criteria Integration

critical long-term evaluation
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RICKSHAW MATERIAL FLOW AND SUPPLY CHAIN

Tata Steal i a top fon global sseel
maker and the weeld second moas
peographically  diversified  seeel
producer. Taa Steel was founded n
India im 1907,

Industrial suppliers

STEEL

Local iroan markets

Local wood markets

COCOMUT HUSK
SESAME woOD

Lecal fabric wholesalers

"llllﬁl'l!, Hw, Bhu-gul and Avon are the magor ladian 5|_|.H'||i.|.-|-|.|:,iI ke sparg
frazes used dor e mbling ricksbawi. Their produection fscillivicd are all locaped in ks
indwarial area of Ludhiana, in the regioa of Panjab, Borth India, from where they
discribure all over the comnery. These comgpening firms have been prodecing the same
jpares fior many years and chey wish to sapply their prodoces 1o as many local dealers
as possibile while maintaining a priviloged posgicn in a marker that is very diesed and
iciilarig (o yln.i!_n nnevaiean,

Local dealer

Cyele manufacturers

Blacksmith

Blacksmith

Blacksmith

Carpenter

* ood craftsman

Mir. Sharmag]l is s oweee af 3 local starein the ciiy
aclling rickshim pani and scomisogics. He puschasei
cuseoim pares feoen diferent crafremen asd sells themn o
varioia rickshaw pmemblers. Gargh parchases thee
pars from him when chey are noc direcrly available ar
thic sousce, This aption is pracically more convemicst
this rlinu all the way to the ¢salizmen w-|rr|:-|b||||-'| It
alds Ere £ pEiavg,

CHASSIS

1 CABIN SEAT

Bamboo craftsman

FABRIC

Mr. Promad, Mr. Riju, Mr. Bajianjl, Mr. Sunic and Mr. Bije e e Blacksmisks curremly sorking for MV (e
‘Theey prodisce che chassis . rear aule, kamasd and all the bnon seoneal commpossents of the rickshaw. They are all very specialized
ard each one produces only cerrain pars bur noc all of them. The Mackemichs are all bocared im the Suburbe of Yaranasi, more
ar less 20 km fram the city comter. The quantiny of picccs Gargi onders: from them dopends: oo availability, but usually it gocs
around 20 po 50 poces which ase picked sp oa the spat after 2 weeks and ghe Macksmisbn abways wasg to be paid is advasce
Theey are ofben ererloaded with woek, istermapred by constasm power cuts and thereFore never deliver the pars on time. Oha top
ol ebdt they do noe provide any disribanion service o dheir cliest and SMV had o go all the way po their workshoge, locared
weyeral kibometers away from the ciry, o pick up the onders. Such isvees creme supply chain bottlenecks char show down
produccion which is noc able meey customiens’ domand and reach i breakeven poing.
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Chawla C’I:h' CEHIPII'I." is the bagal dealer currengly in
Busineis with Gargi It ha a role of inermedissy between
Giargh snd the suppliers, recefving and placing the ceders foe
all cycle pares from different bramds and gaining a profic
margin on che sales.

Mr. Sureth i ehe capenter thar curremly worlc For Gargl, The Gargl enterpriies s o proprierorship firm under
cagpenter purchases mango and sesame woosd tables, cooomn weol, the wmbeella of SMY. The rwo companies work
menal coil and plascic fabaic in bocal wholesale markers and builds che closely eogenher, almoss as if they were rwo branches
whasle rickshaw cabsin, The bambos ssrucnene fior the cabdn roof and with different fuscticns of the same company, Gangi
the wiesd ghowas are produced by twediffereng craftumen anid asicm- purcianes all the spare passs of the rickshaw fooim
led in (Rargh's warkshap, All these craftsman ase evcebaaded with differens supplicry, assembles them in o workchop
work asd do nor diswibure 1o the clienr. Soch lssses creare sapply anad sells vhem e SV whis reaches vhe end cuseo=
chaim boarlenecks thar slow dosmn prosduction which is notable meen mied.

customers’ demansd and reach ies breakeven poine



br. bﬂldd#&éﬁe@gmqﬂ. com



